\_’|‘.

Tuesday October 3:

Master of ceremonies: Luis Gagliardini Graga, ED CONFIAR-PF/PORTUGAL
9:.00 - 9:20 AM Getting settled & opening prayer
920 - 9:30 AM Welcome from hosting ministry CONFIAR (PF Portugal), Dr. José de Sousa Mendes (President)
930 - 940 AM Welcome from PFI Board Chair, lan Elliot
9:40 - 9:50 AM Welcome from Cascais local government

Prison Fellowship

5, 9:50 - 10:00 AM Music
In ‘te rn a tlon al 10:00 - 10:20 AM Devotion Luke 14:28 with focus on the tower = designing your strategy, Andy Corely
10:20 - 10:40 AM Devotion life aplication - strategy led growth, lan Elliot

10:40 - 11:00 AM Introduction & plan for the week, Hugh Greathead
T:00 - N:30 AM Coffee break
T:30 - 12:00 AM Complete introductions, Hugh Greathead
12:00 - 12:30 AM PFl update & outlook, Ravi Rao
12:30 AM-1:00 PM Q&A, Ravi Rao & board members
1:00 - 230 PM Lunch
230 - 500 PM Chartering with Q&A, Ravi Rac
300 - 330 PM Group discussions on PFl communications & support (Strengths, weaknesses
& reccommendations)
330 - 400 PM Group feedback
400 - 430 PM Coffee break
430 - 5:30 PM PF E&W experience:; From Luke 14:28, focus on the "sitting down" = making time to discern.
Closing prayer
End of day - own arrangements for dinner
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Wednesday October &:

900 - 910 AM Music

0970 - 9:40 AM Biblical perspective for supporting prison ministry beyond national borders
& examples of this + group reflection, Tobias Merkle
Foreigners in prison - Unpacking what it means

9:40 - 1010 AM Life Application - Testimony and Discussion - GARE Project, Ronald Babb

1010 - 10:40 AM Presentation of Prisons Abroadt - Caring for Britons held Overseas, Sarah Lees [
10:40 - TI10 AM British Embassy in Portugal - Pro Consul, Anz Eca de Quei \‘
110 - 11:40 AM Coffee break

11:40 AM -12:10 AM Portuguese in foreign prisons - PHD Student, Silvia de Sousa Pi
1210 - 1240 PM Report/Presentation from PF - Kazakhistan, Anna Korobeichsi
12:40 - .00 PM Conclusions, Ronald Babb
1:00 - 230 PM Lunch
Restorative Justice - Best Practices
230 - 300 PM Presentation of the Observatory and Competence Center in Restorative Justice
ISCSP Lisbon University + Confiar-PF/Portugal, Luis Gagliardini Graga / Ana Paula Ferreira
3.00 - 3:20 PM Sycamore Tree Project Short Report, Norway, Ingvald Viken
320 - 340 PM STP short report, PF N. Ireland, Robin Scott
340 - 400 PM STP short report, PF Scotland, Terry Paterson
400 - &30 PM break
The Prisoner’'s Journey
4:30 - 5:00 PM The Prisoner’s Journey, Dave Van Patten
500 - 5:30 PM The Prisoner's Journey, lessons from Bulgaria, Fr Nikolia Georgiev
6:00 - 7:.00 PM Ecumenical service - Assungdo Church Cascais
8:00 - B30 PM Blooming Justice - A performance about Restorative Justice - Centro Cultural de Cascais
8:30 - T1:00 PM Celebration dinner - Centro Cultural de Cascais

Thursday October 5:
9:00 - 910 AM Music

910 - 830 AM Devotion,Theme from Luke 14:28, focus on counting the cost = setting realistic targets PF Hungary, Gabor
9:30 -1010 AM Application to ministry, PF Russia, Yan

it

Riverside

international church

1030 - 10:40 AM Introduction to STP New Leaf, Hugh Greathead
[ Luke 14:28(ESV) 10:40 - .00 AM STP short report, PF Italy, Marcella Clara Reni
= PF Strategies - Update and outlook For which of you, desiring to build a tower, does not first T8 AN R . {
:: Restorative Justice sit down and count the cost, whether he has enough to 30 -12:00 PM Kingdom Resourcing - Our need to raise resources to grow the work
4 Foreign prison population complete it? + Hope Bearer experience to date, Marcus Witzke

= Kingdom resourcing 12:00 - 12:30 PM Kingdom resourcing - Experience from PFCZ, Gabriela Kabatova

1230 - .00 PM Kingdom resourcing - Experience from CONCAES (PF Spain), Eduardo Cozar
' f { 1:00 - 230 PM Lunch
0 T 4 Lt it 4] M1t iisthins Misd Mo £ Y A e
ved 1211 '..{: et ’- ’ ol h -.f "N \\\“\ " 230 - 330 PM Group work: Recommendations for growing our ministries
B 330 - 400 PM Feedback

4:00 - 430 PM Coffee break
Prisem Fellovaiip |{9 s . 430 - 450 PM Closing ceremony, call to action, most senior PFl member
T S _ . 4:50 - 510 PM Message and blessing, most senior cleric 1
End of day - own arrangements for dinner
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